
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Contracted Instructor Agreement – Youth Karate – Joshua Yu (Master Yu)

DATE: 3/18/24                                                                   (X) RECOMMENDATION 
(   ) POLICY DISCUSSION

BUDGET INFORMATION:  (   ) STATUS REPORT
ANNUAL-                                                       (   ) OTHER
CAPITAL- 

PRESENTED BY: Brooke Whitmire 
COMMISSION ACTION REQUESTED ON: March 18th, 2024

PURPOSE: This is a request to enter into a contracted instructor agreement with Mr. Joshua Yu (Master Yu) to 
instruct Karate Classes at the Ruby Fulbright Aquatic Center. 

BACKGROUND / HISTORY:  Master Yu has 20+ years of experience working with children and teaching 
martial arts. While we do have a martial arts class at the Aquatic Center currently, it is not open to children 
under the age of 15 due to the type of martial arts taught. Master Yu’s focus will be on a different form of 
martial arts and will be open for children ages 7-14. It will also be held on different nights of the week from the 
adult class. 

FACTS AND ISSUES:  
Compensation, to the county, Karate will be as follows:

 HCPR will take in all registration and will pay the instructor $59.50 per person, per class 
once registration and class period has concluded. 

 Fees for Karate: Habersham Resident Rate - $85 per person, Non-Resident Rate - $100 
per person. 

OPTIONS:
1) Approve recommendation  
2) Deny recommendation  
3) Commission defined alternative 

RECOMMENDED SAMPLE MOTION: 
1. Approve the recommendation for a Contracted Instructor Agreement with Joshua Yu for karate classes.

DEPARTMENT: 
Prepared by:  Brooke Whitmire 

Director: _Brooke Whitmire_______________ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________



_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager











February 20, 2024

April 1st, 2024


